FC IN THE COMMUNITY

Burnley FC in the Community

Board of Trustees Meeting
Wednesday 21t January 2026

Welcome, Minutes & Declarations
e Previous minutes approved.

e Interests declared:
o David Rothwell — Nelson & Colne College
o Stuart Hunt — Burnley FC Business Operations

2. AGM Business
A. Audit & Accounts
e Strong financial performance: 2nd best in BFCitC history, and best for an EFL season.

e Audit clean with minor recommendations mainly regarding the documentation of donations.
e Auditor recommended for reappointment; Board agreed to a soft market test first.
e Accounts approved and ready for Companies House.

B. Trustee Membership
e All current Trustees re-elected for another year.

e New Premier League CCOP launching Feb 2026 — may involve Trustee requirements.
e Attendance and consistency of representation emphasised (particularly BFC).

3. Finance Update
A. Management Accounts (to Dec 2025)
e Management accounts were presented with full discussion.

Leisure Box
e Padel installation successful; full financial analysis to come in April.

e Cricket lanes reinstating Feb.

Whitehough
e Financial performance was discussed.

e Repairs & maintenance needs were analysed.

e More detailed financial analysis requested for April meeting.

Governance & Operations
e Performing ahead of budget due to reallocation of VAT impact.

B. Budget 2026/27 (Draft)
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e staff pay rise approved from April 1st.
e funding target (similar to previous years).
e No Gold Card income in future budgets.

C. Investments
e Performing positively

4. Facilities
A. Leisure Box
e Sensory Room underused with addition of the Stem Den — proposal to convert to Clip ‘'n’ Climb space;

equipment to be reused at Turf Moor.
e Increased use by local community has been a real positive.

B. Whitehough
e Financial performance against targets was discussed.

e Trustees requested deeper occupancy & profitability data.
e Proposal raised to explore alternative uses for accommodation (with risks noted).
e Repairs and maintenance 10-year plan developed.

5. HR & Governance
Health & Safety
e External Premier League-led H&S audit being arranged

Risk Register
e Updated and approved.

HR Update
e Changes from April 2026:

o SSP from day one.
o Removal of minimum earnings thresholds.
o Day-one rights for parental/paternity leave.

e Late 2026-27: extended tribunal time limits, new protections, reduced unfair dismissal qualifying
period.

Safeguarding
e Barnardo’s Audit outcome: Excellent again.
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e Key strengths: HR processes, Trustee visibility, programme quality, early inclusion of safeguarding in
planning.

e Recommendations: build safeguarding into Trustee annual reviews; ensure consistent MyConcern use.

EDI
e BFCitC selected to host the Premier League Disability Festival (North) — July 2026.

e Sensory Room at Turf Moor continues to receive excellent feedback.

6. Fundraising & Events
Charity Dinner & Player Awards
e Scheduled for 9 May 2026 (may move to 10th due to fixture).

e 120 tickets already sold.
e Insurance quotes being sought to cover rescheduling risks.

Adventures in Africa
e Kenya volunteering trip planned for Nov 2026.

e Open evening 5 Feb.

7. Trustee Compliance
ID Verification (ECCTA 2023)
e Mandatory from Nov 2025.

e Trustees asked to submit their Companies House ID numbers.

DBS Checks
e All Trustees must complete the KYP application process.

8. Project Overview — Employability
Programmes presented:
e Hatch — KFC Youth Foundation (18-25)

e Clarets Elevate — Sky Bet
e Move Forward — UKSPF (Pendle, 25+)
e Beyond the Barracks — Armed Forces Covenant

Internal stretch targets in place; strong reputation noted.

9. AOB
e None raised.

e Next meeting: 22 April 2026, 9.30am, Turf Moor

Next Meeting:
Wednesday 22" April 2026
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