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Foreword and Policy Introduction

Burnley FC and Burnley FC in the Community are committed to the welfare and safety of all children.
Safeguarding is everyone's responsibility. This policy ensures all concerns are responded to promptly,
consistently, and in line with legislation, football regulations, and best practice.

The BFC and BFCitC safeguarding policy provides details of different types of abuse, guidance on
identifying issues and procedures and support for use by staff and volunteers.

Mandatory legislation and best practice underpin the activities which are available at BFC and BFCitC and
this policy will help to ensure that responses to activities and issues are consistent considering local
authority guidance, law and individual needs across our community. This policy will be reviewed every year
or if there is a change in legislation or significant organisational changes.

For clarification, this policy applies to all activities, departments, and areas of Burnley FC and Burnley FC
in the Community, including the-Men’s and Women's 1% Teams, Boys Academy and Girls ETC (managed
through BFCitC). on in, the mention of ‘BFC' or ‘BFCitC’ is read to mean all of the above.

Signed:

Dated: 9" Septembe 6

Matt Williams, Chief Operating Officer,
Burnley Football Club

¥

Signed: -

Dated: 9" September 2026

Helen Gurman, Chief Executive Officer,
Burnley FC in the Community
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Date Version Name Next Review

e Date
June 2019 1.0 Helen Tanner June 2020
March 2020 1.1 zer"l:"PEaC""e’ June 2021
Nov 2022 1.2 Gary Russell June 2023
Jan 2023 1.3 Gary Russell June 2023
Nov 2023 2.0 Gary Russell July 2024
June 2024 2.1 Gary Russell July 2025
July 2025 2.2 Gary Russell July 2026
August 2026 3.0 Gary Russell August 2027

Burnley Football Club, which incorporates both Men’s and Women’s Football pathways, and Burnley FC
in the Community ("the Club") are committed to creating and maintaining an environment where children
and adults at risk can participate safely, free from abuse, neglect, exploitation, discrimination and harm.

The welfare, protection and wellbeing of those we support is central to all decisions and activities
undertaken by the Club.

Safeguarding is everyone's responsibility. All employees, volunteers, casual workers, consultants,
contractors, agency workers, Board members, Trustees and partner organisations acting on behalf of the
Club share responsibility for promoting welfare, recognising concerns, responding appropriately and
reporting safeguarding issues without delay.

The Club is committed to developing a positive safeguarding culture built upon openness, accountability
and professional curiosity. We recognise that effective safeguarding requires strong leadership, robust
governance, safe recruitment, appropriate training, effective partnership working and a commitment to
continuous learning and improvement.

Every child has the right to enjoy football and associated activities in a safe, inclusive and supportive
environment where they are listened to, respected and able to achieve their potential. The Club is equally
committed to safeguarding adults at risk by promoting dignity, choice, independence and person-centred
approaches that recognise individual needs and outcomes.
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The Club will respond promptly, proportionately and appropriately to safeguarding concerns, working
collaboratively with statutory agencies, football authorities and partner organisations to ensure concerns
are managed effectively, information is shared lawfully and individuals receive appropriate support and
protection.

Everyone connected with Burnley Football Club and Burnley FC in the Community is expected to uphold
the principles set out within this policy and contribute to an environment where safeguarding is embedded
within everyday practice.

2 Purpose

The purpose of this policy is to set out the Club's commitment to safeguarding children and adults at risk,
define safeguarding responsibilities and provide a framework for effective safeguarding practice across all
areas of the organisation.

This policy supports a consistent approach to recognising, responding to, reporting and recording
safeguarding concerns and ensures safeguarding is embedded within governance, recruitment, training,
decision-making and service delivery.

This policy should be read alongside the Club's wider safeguarding procedures and associated policies,
including safer recruitment, managing allegations, whistleblowing, anti-bullying, online safety, codes of
conduct and reporting procedures.

3 Scope

This policy applies to all activities undertaken by Burnley Football Club and Burnley FC in the Community,
including the Men's First Team, Women's First Team, Academy, Girls' Emerging Talent Centre (ETC),
Burnley FC in the Community and all associated programmes, events and activities.

It applies to all individuals acting on behalf of the Club or Community organisation, including employees,
workers, volunteers, agency staff, consultants, contractors, Board members, players, Academy scholars,
trialists, host families and any other person engaged by or representing the organisation.

The policy applies during all Club-related activity, including training, matches, education, community
programmes, tours, residential visits, transport, online activity and digital communication.

Everyone working or volunteering on behalf of the Club is expected to understand and comply with this
policy and the associated safeguarding procedures.

4 Sufequarding Principles

Burnley Football Club and Burnley FC in the Community believe safeguarding is fundamental to creating
a safe, positive and inclusive environment in which everyone can participate, develop and achieve their
potential.

The Club is committed to safeguarding practice that is person-centred, trauma-informed and outcome-
focused. We recognise that experiences of abuse, neglect, exploitation or adversity can impact an
individual's wellbeing, behaviour and development. Our safeguarding responses will seek to understand
individual experiences, minimise further harm, involve people in decisions that affect them and promote
safety, recovery and wellbeing.
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The welfare of children and adults at risk is paramount and will always take precedence over sporting,
operational or commercial considerations.

Everyone working or volunteering on behalf of the Club has a personal responsibility to recognise
concerns, maintain appropriate professional boundaries and take prompt action where there are concerns
about welfare or safety.

The Club is committed to equality, diversity and inclusion and recognises the right of every child and adult
at risk to be treated with dignity, respect and fairness regardless of age, disability, sex, gender
reassignment, race, religion or belief, sexual orientation, pregnancy or maternity, marriage or civil
partnership, or any other protected characteristic under the Equality Act 2010.

Children and adults at risk will be listened to, and their views, wishes and lived experiences considered
when decisions are made about them. Safeguarding responses will be proportionate, child-centred and
person-led, taking account of the circumstances of each individual.

The Club recognises the importance of early intervention and encourages concerns to be reported at the
earliest opportunity to help prevent harm and improve outcomes.

We will work collaboratively with parents, carers, statutory agencies, football authorities and partner
organisations where this supports safety and wellbeing. Information will be shared lawfully, proportionately
and in accordance with relevant legislation and guidance.

The Club promotes a culture of openness, accountability and continuous learning. Safeguarding concerns,
audits, reviews and learning from incidents will be used to strengthen practice and improve safeguarding
arrangements.

The Club operates a zero-tolerance approach to abuse, neglect, exploitation, discrimination, victimisation
and any behaviour that places a child or adult at risk of harm.

5 Legislative and Requlatory Framework

Burnley Football Club and Burnley FC in the Community ensure that safeguarding arrangements reflect
current legislation, statutory guidance and football regulatory requirements.

This policy has been developed with regard to relevant legislation and guidance, including:

e Children Act 1989 and e Protection of Freedoms Act 2012
Children Act 2004 e Sexual Offences Act 2003

e Working Together to e Domestic Abuse Act 2021
Safeguard Children (2023) e Counter-Terrorism and Security Act

e CareAct 2014 2015 (Prevent Duty where applicable)

e Keeping Children Safe in e Data Protection Act 2018 and UK GDPR
Education (where e Safeguarding Vulnerable Groups Act
applicable) 2006

e Human Rights Act 1998

e Equality Act 2010
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The Club also complies with the safeguarding standards, regulations and expectations of The FA, Premier
League, EFL, Premier League Foundation, EFL in the Community and any other relevant governing or
regulatory bodies.

This policy will be reviewed regularly to ensure it remains compliant with legislative changes, regulatory
requirements and developments in safeguarding practice.

6 Roles and Responsibilities

Safeguarding is everyone's responsibility. While the Head of Safeguarding provides strategic leadership
and oversight of the Club's safeguarding arrangements, every individual working or volunteering on behalf
of the Club has a responsibility to promote welfare, maintain appropriate professional boundaries and act
promptly where there are concerns about the safety or wellbeing of a child or adult at risk.

Board of Directors / Board of Trustees

The Board of Directors and Board of Trustees retain ultimate accountability for safeguarding across
Burnley Football Club and Burnley FC in the Community respectively.

They are responsible for ensuring safeguarding remains a strategic priority, that appropriate resources are
available, and that effective governance, oversight and assurance arrangements are in place. The
Board/Trustees will receive regular safeguarding reports, review significant risks and support a culture
where safeguarding is embedded across the organisation.

Chief Executive Officer, Senior Leadership and Directors

The Chief Executive Officer, Senior Leadership Team and Directors are responsible for ensuring
safeguarding is embedded within operational practice across their areas of responsibility.

They will promote a positive safeguarding culture, ensure managers understand their responsibilities and
work with the Head of Safeguarding to ensure safeguarding considerations are reflected within
organisational planning, decision-making and improvement activity.

Head of Safeguarding

The Head of Safeguarding provides strategic leadership, professional advice and operational oversight of
safeguarding arrangements across Burnley Football Club and Burnley FC in the Community.

The role is responsible for developing and maintaining effective safeguarding policies and procedures,
overseeing safeguarding practice, advising staff and senior leaders, liaising with statutory agencies and
football authorities, monitoring compliance with relevant standards and providing safeguarding assurance
to senior leadership and the Board/Trustees.

The Head of Safeguarding acts as the Club's principal safeguarding adviser and ensures safeguarding
arrangements remain effective, proportionate and compliant with legislation, statutory guidance and
football regulations.

Safeguarding Managers and Safeguarding Team

Safeguarding Managers and members of the Safeguarding Team provide operational safeguarding
support across the Club, Academy, Community programmes, Women's pathway and Matchday
environments.
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Working under the direction of the Head of Safeguarding, they support the implementation of safeguarding
arrangements, provide advice and guidance, assist with the management of safeguarding concerns,
contribute to training and awareness activity, and support continuous improvement across the
organisation.

Managers and Team Leaders

Managers and Team Leaders are responsible for creating safe environments within their areas of
responsibility. They must ensure staff understand their safeguarding responsibilities, complete required
training, promote appropriate practice and work collaboratively with the Safeguarding Team when
concerns arise.

Managers must also foster an environment where individuals feel confident raising concerns without fear
of criticism or disadvantage.

Staff, Volunteers and Contractors

Every individual working or volunteering on behalf of the Club has a personal responsibility to safeguard
children and adults at risk.

All staff, volunteers and contractors must:

e promote the welfare of children and adults at risk;

e maintain appropriate professional boundaries;

e complete required safeguarding training and induction;

o comply with this policy, associated procedures and Codes of Conduct;

e recognise and respond appropriately to safeguarding concerns;

e report concerns immediately using the Club's safeguarding reporting system, MyConcern; and
e contribute to a culture of openness, vigilance and continuous learning.

No individual should assume that someone else will report a concern. Where there are concerns that a
child or adult at risk may be experiencing, or be at risk of experiencing, harm, this must be reported without
delay.

Children, Adults at Risk, Parents and Carers

The Club recognises that effective safeguarding is strengthened when children, adults at risk, parents and
carers are active partners in promoting safety and wellbeing.

Children and adults at risk will be encouraged to express their views, raise concerns and participate in
decisions that affect them. Parents and carers are expected to support safeguarding arrangements, share
relevant information where appropriate and work collaboratively with the Club to promote welfare.

7 Safequarding Governance

Burnley Football Club and Burnley FC in the Community recognise that effective safeguarding requires
strong leadership, clear accountability and ongoing oversight. The Club maintains a safeguarding
governance framework designed to ensure risks are identified, managed and reviewed, and that
safeguarding remains embedded as a strategic priority.
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The Board of Directors and Board of Trustees retain overall accountability for safeguarding across the
Club and Community organisation respectively. They receive regular safeguarding updates covering
performance, risks, compliance, learning and areas for improvement.

The Strategic Safeguarding Board provides oversight, challenge and support in relation to safeguarding
arrangements across the organisation. The Board brings together key stakeholders to review safeguarding
priorities, monitor progress against objectives, consider emerging risks and ensure safeguarding is
embedded within organisational decision-making.

The Head of Safeguarding provides regular safeguarding assurance reports to senior leaders and the
Board/Trustees. These reports include safeguarding activity, emerging risks, audit findings, training
compliance, learning from incidents and progress against improvement plans.

Safeguarding assurance is supported through internal reviews, external audits, compliance monitoring,
case reviews, training evaluation and feedback from children, adults at risk, families, staff and partners.
Learning from these activities is used to strengthen safeguarding practice, policies and procedures.

The Club has established a network of Safeguarding Champions and Designated Safeguarding staff
across relevant areas of the organisation. These individuals support safeguarding awareness within their
departments, encourage appropriate reporting of concerns and help embed safeguarding within everyday
practice.

The Club recognises the importance of supporting those involved in safeguarding activity. Appropriate
advice, supervision and professional support are available to staff managing safeguarding concerns,
acknowledging the complexity and impact of safeguarding work.

Safeguarding arrangements are regularly reviewed to ensure they remain effective, proportionate and
aligned with legislation, football regulations and recognised best practice. Learning from incidents, audits,
complaints and external reviews is used to drive continuous improvement and improve safeguarding
outcomes.

8 Understanding Safequarding: Definitions

Safeguarding

Safeguarding is the action taken to protect children and adults at risk from abuse, neglect, exploitation and
harm, while promoting their welfare, wellbeing, rights and development.

Within Burnley Football Club and Burnley FC in the Community, safeguarding includes prevention, early
identification of concerns, appropriate responses, safer recruitment, training, professional boundaries and
creating environments where everyone feels safe and respected.

Child

For the purpose of this policy, a child is any person under the age of 18 years.

Adult at Risk

An adult at risk is defined within the Care Act 2014 as an adult aged 18 years or over who:
e has needs for care and support (whether or not these are being met);

e is experiencing, or is at risk of experiencing, abuse or neglect; and
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e as aresult of those needs, is unable to protect themselves against the risk of, or experience of, abuse
or neglect.

An adult does not need to be receiving formal care or support to be considered at risk. Each situation will
be considered individually, taking account of the person's circumstances, needs, capacity and ability to
protect themselves.

Safeguarding Concern

A safeguarding concern is any worry, suspicion, observation, disclosure or information indicating that a
child or adult at risk may be experiencing, or may be at risk of experiencing, abuse, neglect, exploitation
or harm.

Concerns do not need to be proven before being reported. The responsibility of staff and volunteers is to
recognise, report and share concerns appropriately so they can be assessed and responded to.

Abuse

Abuse is the mistreatment of an individual that causes, or may cause, harm to their physical, emotional,
psychological or social wellbeing.

Abuse may be carried out by adults, children, peers, family members, professionals, volunteers or others,
and may occur through face-to-face or online environments. It may be a single incident or part of an
ongoing pattern of behaviour.

Harm

Harm refers to the impact of abuse, neglect, exploitation or poor practice on an individual's safety,
wellbeing, development or ability to participate fully.

Child Protection

Child protection is a specific part of safeguarding focused on protecting children who are suffering, or are
at risk of suffering, significant harm.

Where concerns indicate that a child may require protection, the Club will work with appropriate statutory
agencies to ensure they receive suitable protection and support.

Position of Trust

A position of trust exists where an individual has responsibility, authority or influence over another person
because of their role or professional position.

Those working within football may hold positions of trust due to their access to children, influence over
players and participants and the authority they hold within the sporting environment.

Individuals in positions of trust must maintain appropriate professional boundaries and never use their role,
influence or access to exploit or develop inappropriate relationships.

Poor Practice

Poor practice occurs where behaviour, actions or decisions fall below the standards expected by the Club,
even where the behaviour does not meet the threshold for abuse.

Examples may include inappropriate communication, poor professional boundaries, failure to follow
safeguarding procedures, inappropriate language, poor supervision or failing to report concerns.
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Poor practice must be addressed as it may increase risk and contribute to unsafe cultures.
Low-Level Concerns

Low-level concerns are behaviours or actions by individuals in positions of trust that do not meet the
threshold for abuse or harm but may cause concern or indicate that professional standards are not being
maintained.

Examples may include inappropriate communication, excessive familiarity, favouritism, boundary concerns
or behaviour that could be misinterpreted.

Reporting and addressing low-level concerns allows the Club to identify patterns, provide support and
maintain high standards of professional conduct.

Consent

Consent is the informed agreement of an individual to participate in an activity or for information to be
shared.

For children, consent for participation in Club activities will usually be obtained from a parent or person
with parental responsibility. Consent does not override safeguarding responsibilities, and information may
be shared without consent where there is a lawful and proportionate reason to do so.

Parental Responsibility

Parental responsibility refers to the legal rights, duties, powers and responsibilities a person has in relation
to the care and upbringing of a child.

The Club will take appropriate steps to ensure consent and relevant information are obtained from those
with parental responsibility. Safeguarding decisions will always be made in the best interests of the child.

Duty of Care

Burnley Football Club and Burnley FC in the Community have a legal and moral duty of care towards
children and adults at risk participating in activities delivered by, or on behalf of, the Club.

This includes providing safe environments, appropriate supervision, suitable staffing, effective
safeguarding arrangements and responding promptly where concerns are identified.

Age, Understanding and Capacity

Safeguarding decisions will take account of an individual's age, understanding, maturity, communication
needs, disability and capacity.

Children and adults at risk will be supported to express their views and wishes, and these will be
considered when decisions are made that affect them.

9 Creating Safe Environments, Promoting Welfare and Supporting Players

Burnley Football Club and Burnley FC in the Community recognise that effective safeguarding is not limited
to responding to concerns after harm has occurred. It is about creating environments where children and
adults at risk feel safe, respected, valued and supported, and where risks of harm are actively reduced.

The Club is committed to developing a positive safeguarding culture where everyone understands their
responsibility to promote welfare, identify concerns and challenge behaviours that fall below expected
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standards. Safe environments are created through effective leadership, appropriate behaviours,
professional relationships, robust procedures and a willingness to listen and respond.

All individuals working on behalf of the Club are expected to maintain high standards of conduct and
professionalism. Those in positions of trust must recognise the influence they hold and ensure
relationships remain professional, respectful and focused on the welfare and development of those in their
care.

The Club recognises that children and adults at risk may experience additional vulnerabilities due to their
individual circumstances. These may include disability, neurodiversity, mental health, social
circumstances, discrimination, online risks or the pressures associated with participation in elite sport. Staff
must remain alert to changes in behaviour, presentation or circumstances that may indicate additional
support is required.

The Club is committed to ensuring everyone is treated with dignity, respect and fairness. Discrimination,
harassment, bullying, abuse and exclusion are not tolerated, and equality, diversity and inclusion principles
apply across all areas of Club activity.

The Club recognises the importance of mental health and wellbeing within safeguarding practice.
Individuals will be encouraged to seek support, and where concerns indicate a risk of harm to themselves
or others, appropriate safeguarding procedures will be followed alongside wellbeing support.

Player Welfare and the Football Environment

The Club recognises that players, particularly young players within elite football environments, may
experience unique pressures and vulnerabilities. These may include performance expectations, selection
decisions, injury, transition between teams, education, relationships, online exposure, homesickness and
uncertainty about their future within football.

The Club adopts a collaborative approach to player welfare, with safeguarding, coaching, medical,
psychology, education and player care functions working together to support players' holistic development
and wellbeing.

Young players will be supported to understand personal safety, professional boundaries, online behaviour,
resilience, mental health and how to access support when needed.

Where young players participate within adult environments, including open-age football, the Club will
consider their age, maturity, emotional wellbeing and individual circumstances, ensuring appropriate
welfare support and communication with parents or carers where required.

Online Safety

The Club recognises that online environments are an important part of modern life and present both
opportunities and risks. Children, young people and adults at risk may experience harm through social
media, gaming platforms, messaging services and other digital environments.

Staff and volunteers must remain alert to risks including online bullying, grooming, exploitation,
inappropriate communication, image sharing, sextortion, harassment and misuse of social media.

The Club promotes responsible online behaviour through education, guidance and support. Concerns
relating to online activity that may place an individual at risk will be managed in accordance with
safeguarding procedures.
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I0R N loitation and Other Forms of Harm

Burnley Football Club and Burnley FC in the Community recognise that abuse, neglect, exploitation and
harm can take many forms and may occur in any environment, including families, communities, education
settings, sporting environments, workplaces and online.

Harm may be caused by adults, children, peers, family members, professionals, volunteers, colleagues or
others. It may occur as a single incident, through a pattern of behaviour or through a failure to act where
action could have prevented harm.

Individuals working on behalf of the Club do not need to be certain that abuse or harm has occurred before
reporting a concern. Everyone has a responsibility to recognise concerns, share information promptly and
allow safeguarding professionals to assess and respond appropriately.

Abuse and Harm Affecting Children

Physical Abuse

Physical abuse occurs where a child is deliberately harmed, injured or placed at risk of injury. Within
football, this may include inappropriate physical contact, unsafe coaching practices, inappropriate training
demands or failing to consider a child's age, development or physical ability.

Emotional Abuse

Emotional abuse involves persistent behaviour that negatively affects a child's emotional wellbeing,
confidence, development or sense of self-worth. This may include humiliation, intimidation, controlling
behaviour, bullying, discrimination, unrealistic expectations or inappropriate criticism.

Within football environments, emotional harm may occur through excessive pressure, degrading language,
favouritism or behaviours that undermine a child's confidence and belonging.

Sexual Abuse

Sexual abuse occurs when a child is involved in sexual activity that they do not understand, cannot consent
to or are unable to refuse.

It may involve physical contact, non-contact activity, sexual communication, grooming, exploitation,
exposure to sexual material or online abuse. Sexual abuse may be committed by adults or other children
and young people.

Neglect

Neglect occurs when a child's basic physical, emotional, medical, educational or developmental needs are
not met, resulting in harm or risk of harm.

Within football, this may include failing to consider welfare needs, ignoring concerns or failing to provide
appropriate support and supervision.

Child-on-Child Abuse

The Club recognises that children and young people can cause harm to other children and that abuse is
not always perpetrated by adults.

Child-on-child abuse may include bullying, physical violence, sexual harassment, sexual violence, harmful
sexual behaviour, online abuse, coercion, intimidation, discrimination, exploitation or controlling behaviour.
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All concerns will be taken seriously and managed appropriately, recognising that both the child
experiencing harm and the child displaying harmful behaviour may require support.

Exploitation

Children and adults at risk may be vulnerable to exploitation due to their circumstances, relationships,
position or perceived value.

Child Sexual Exploitation involves the manipulation, coercion or pressure of a child into sexual activity in
exchange for something they need or want.

Child Criminal Exploitation involves children being manipulated or controlled into criminal activity, including
county lines activity, financial exploitation or other forms of criminal behaviour.

The Club recognises that individuals involved in elite sport may experience additional pressures and
vulnerabilities and staff must remain alert to concerns relating to coercion, exploitation or inappropriate
influence.

Online Abuse and Digital Harm
The Club recognises that digital environments provide opportunities but also present risks of harm.

Online abuse may include grooming, cyberbullying, harassment, threats, exploitation, inappropriate
communication, image-based abuse, sextortion, sharing sexual content without consent and exposure to
harmful material.

The Club expects all staff, players and participants to use technology responsibly and in accordance with
relevant policies and Codes of Conduct.

Domestic Abuse

Domestic abuse involves abusive behaviour between individuals aged 16 or over who are personally
connected. It may include physical abuse, emotional abuse, sexual abuse, financial abuse, controlling
behaviour or coercive control.

The Club recognises that children can experience harm from domestic abuse, even where they are not
directly involved in the behaviour.

Harm Linked to Discrimination

Discrimination, harassment and hate-based behaviour can cause significant emotional and psychological
harm.

The Club recognises that individuals may experience increased risks due to disability, race, religion, sexual
orientation, gender identity, age or other protected characteristics. Discriminatory behaviour will not be
tolerated and will be addressed through appropriate safeguarding and equality processes.

Radicalisation and Extremism

The Club recognises that individuals may be vulnerable to manipulation or exploitation by those seeking
to promote extremist views.

Where concerns arise, the Club will respond appropriately and seek advice from relevant safeguarding
partners in accordance with safeguarding procedures and the Prevent Duty.
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Modern Slavery and Exploitation

The Club recognises that exploitation may include forced labour, trafficking, financial exploitation and
abuse of power.

Given the international nature of professional football, the Club remains alert to risks of exploitation and
will take appropriate action where concerns arise.

Self-Harm and Suicide Risk

The Club recognises that children and adults at risk may experience significant emotional distress,
including thoughts of self-harm or suicide.

Where there is a risk of serious harm, appropriate safeguarding action will be taken alongside wellbeing
support to ensure the individual receives appropriate care.

Professional Curiosity

Safeguarding concerns are not always obvious. The Club expects staff and volunteers to maintain
professional curiosity, listen carefully, recognise changes in behaviour or circumstances and report
concerns where something does not feel right.

A concern does not need to meet a specific threshold before it is reported. Early reporting enables
appropriate support, assessment and intervention.

1 Safequarding in Foothall and Club-Specific Contexts

Burnley Football Club and Burnley FC in the Community recognise that football environments present
unique safeguarding considerations. The nature of professional sport means that children and adults at
risk may experience specific pressures, vulnerabilities and risks linked to participation, performance,
relationships, travel, visibility and the influence of others.

The Club is committed to ensuring safeguarding is embedded across all football and associated activities,
with the welfare of children and adults at risk remaining central to decision-making.

Academy and Emerging Player Pathways

The Club recognises that young players within elite football environments may experience additional
pressures associated with professional sport, including selection decisions, performance expectations,
injury, education, transition between age groups, family separation, online exposure and uncertainty about
their future.

The Club will provide an environment that supports both football development and overall wellbeing.
Safeguarding, coaching, medical, education, psychology and player care functions will work collaboratively
to ensure welfare considerations are embedded throughout the player journey.

Young players will be supported to understand personal safety, professional boundaries, online behaviour,
resilience, mental health and how to seek support. Their views and experiences will be considered when
decisions are made that affect them.

The Club recognises that release or transition from an Academy environment can be a significant
experience for young players and families. Decisions will be managed sensitively, with appropriate
communication and support.
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Open-Age Football

Where players under the age of 18 participate within open-age football environments, the Club will consider
their age, maturity, emotional wellbeing and ability to manage the demands of the environment.

Young players remain children regardless of the level of football they participate in, and appropriate
safeguarding support, supervision and communication with parents or carers will be maintained where
required.

Women's and Girls' Football

The Club is committed to ensuring safe, inclusive and supportive environments across women's and girls'
football.

Safeguarding arrangements will be embedded across all programmes, with consideration given to specific
risks including discrimination, harassment, online abuse, body image concerns and barriers to reporting
concerns. There is a full time Safeguarding Officer based solely for the purpose of Women’s Football.

Host Families and Accommodation

Where young players live away from home, the Club will ensure appropriate safeguarding arrangements
are in place.

Host families and accommodation providers will be assessed, recruited and supported in accordance with
safeguarding procedures, including appropriate checks, agreements, guidance and ongoing monitoring.

Young players living away from home will have access to safeguarding support and clear routes for raising
concerns independently.

Travel, Tours and Overnight Stays

Activities involving travel, tours, tournaments and overnight stays will be appropriately planned, risk
assessed and managed.

Safeguarding considerations will include supervision, accommodation, transport, medical needs, consent,
emergency arrangements and individual vulnerabilities. Those responsible for activities must ensure
safeguarding is considered throughout planning and delivery.

Matchday Safeguarding

The Club is committed to providing a safe and welcoming environment for everyone attending Turf Moor
and other Club venues.

Safeguarding responsibilities apply across matchday operations, including supporters, visitors, hospitality
guests, staff, volunteers, contractors and participants.

The Club will maintain arrangements to identify and respond to safeguarding concerns, including concerns
relating to children, vulnerable supporters, discriminatory behaviour, missing persons, inappropriate
conduct and individuals requiring additional support.

Matchday Safeguarding consists of a Safeguarding Lead and four Safeguarding Team members, this
team is operational at all Men'’s first team home fixtures. This number is reduced for Women’s first team
home fixtures, to two Safeguarding Team members. This is based on risk and need, and can be amended
if required.
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Community Activities

Burnley FC in the Community delivers a wide range of programmes involving children, adults at risk and
community participants.

All community activities will be delivered within a safeguarding framework that promotes inclusion, safety,
appropriate boundaries and positive relationships. Staff and volunteers will be supported to recognise
concerns, provide appropriate support and work with partners where required.

Supporters, Visitors and Third Parties
Safeguarding responsibilities extend beyond those directly employed by the Club.

Concerns relating to supporters, visitors, contractors, partners or other third parties will be taken seriously
and managed appropriately.

Where activities involve external organisations, the Club will seek appropriate assurance that safeguarding
standards are maintained and that responsibilities for reporting and responding to concerns are
understood.

Safeguarding and Commercial Activities

Safeguarding considerations will be incorporated into relevant commercial activities, events, hospitality
and partnerships involving children or adults at risk.

Staff responsible for delivery must ensure safeguarding requirements are considered alongside
operational objectives and that appropriate risk assessments and arrangements are in place.

12 Responding to Safeguarding Concerns, Disclosures and Allegations

Burnley Football Club and Burnley FC in the Community recognise that safeguarding concerns may arise
in a variety of ways, including through disclosures, observations, changes in behaviour, information shared
by others, incidents, allegations or situations where something does not feel right.

All safeguarding concerns must be taken seriously. Individuals working on behalf of the Club are not
responsible for determining whether abuse or harm has occurred. Their responsibility is to recognise
concerns, respond appropriately, report them promptly and provide accurate information to those
responsible for safeguarding.

The Club promotes a culture where concerns are welcomed, listened to and acted upon.
Recognising a Safeguarding Concern

Safeguarding concerns are not always obvious and may develop over time through a number of smaller
pieces of information.

Staff and volunteers are expected to maintain professional curiosity and report concerns where they
observe, hear or become aware of anything that may indicate a child or adult at risk is experiencing, or
may be at risk of experiencing, harm.

A concern does not need to be proven before it is reported. Early reporting enables appropriate
assessment, support and action.
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Responding to a Disclosure

Children and adults at risk may disclose concerns in different ways, including through direct disclosure,
gradual sharing of information or changes in behaviour.

Where a disclosure is made, individuals should:

¢ listen calmly and allow the person to explain in their own words;

o reassure them that they have done the right thing by speaking up;

e take the concern seriously;

e explain that information may need to be shared to help keep them safe;
e avoid making promises of confidentiality; and

e report the concern without delay.

Individuals should not investigate, ask leading questions, challenge the person, make assumptions or
confront anyone alleged to have caused harm.

The responsibility for assessment, decision-making and further action sits with safeguarding professionals
and relevant agencies.

Immediate Risk of Harm

Where there is an immediate risk of serious harm, serious injury, medical emergency or potential criminal
offence, appropriate emergency services or statutory agencies should be contacted without delay.

The Safeguarding Team must be informed as soon as possible and the incident recorded through the
Club's safeguarding reporting processes.

Where urgent action is required, protecting the individual from immediate harm takes priority.
Reporting Safeguarding Concerns

All safeguarding concerns must be reported immediately to the Safeguarding Team or, where appropriate,
directly to relevant statutory agencies.

Concerns must not be kept within informal conversations or assumed to have been reported by someone
else.

Following verbal reporting, concerns must be recorded through the Club's safeguarding reporting system,
MyConcern, in accordance with safeguarding procedures. Records must be factual, accurate and reflect
information provided, actions taken and decisions made.

Safeguarding Triage and Response

All safeguarding concerns reported to the Club will be reviewed by the Head of Safeguarding or an
appropriate member of the Safeguarding Team.

The Club adopts a proportionate approach to safeguarding assessment, recognising that concerns vary in
seriousness and may require different levels of support, intervention and partnership working.

Consideration will be given to:

o the level of risk and immediate safety of the individual;
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e the nature and seriousness of the concern;

o the views, wishes and circumstances of the child or adult at risk;
e available information;

o the need for external agency involvement; and

e any wider organisational risks.

Concerns will be managed in accordance with safeguarding procedures and reviewed as further
information becomes available.

Support Following a Safeguarding Concern

The Club recognises that safeguarding concerns can impact children, adults at risk, families, staff,
volunteers and colleagues.

Appropriate support will be considered for those affected, including welfare support, guidance from
safeguarding professionals and signposting to relevant services.

Safeguarding responses will be person-centred, proportionate and focused on achieving positive
outcomes.

Allegations and Concerns Relating to Staff or People in Positions of Trust

Safeguarding concerns relating to employees, volunteers, contractors, coaches or any person in a position
of trust will be managed in accordance with the Club's Managing Allegations Against Staff Procedure.

The Club will assess concerns and determine the appropriate response, including whether referral to
statutory agencies, the Local Authority Designated Officer (LADO), The FA, Premier League, EFL or other
relevant organisations is required.

The Club recognises the importance of managing allegations fairly, promptly and transparently, while
prioritising the safety and welfare of children and adults at risk.

13 Managing Allegations, Low-Level Concerns and Poor Practice

Burnley Football Club and Burnley FC in the Community recognise that individuals working with children
and adults at risk hold a position of trust. This brings a responsibility to maintain professional boundaries,
demonstrate appropriate behaviours and act in a way that promotes safety, wellbeing and confidence.

The Club is committed to creating an environment where concerns about the behaviour of employees,
volunteers, contractors, players or any individual representing the Club can be raised, considered and
managed appropriately.

Concerns about behaviour should never be ignored or dismissed because they appear minor. Early
identification and appropriate action support a culture of openness, accountability and continuous
improvement.

Positions of Trust

A position of trust exists where an individual has responsibility for, authority over, influence upon or regular
contact with children or adults at risk because of their role.
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Within Burnley Football Club and Burnley FC in the Community, this may include coaching staff, Academy
and development staff, medical and performance staff, player care and welfare staff, Community staff and
volunteers, matchday personnel, employees, contractors and third-party representatives.

Those in positions of trust must recognise the power imbalance that may exist within professional
relationships and maintain appropriate boundaries at all times.

Individuals must not:

e use their role or influence to develop inappropriate relationships;

e seek personal advantage from their position;

e misuse confidential information;

e engage in behaviour that could be considered grooming, manipulation or exploitation;
e use their authority to intimidate, threaten or undermine others; or

e behave in a way that damages trust or confidence in their role.

All staff and volunteers are expected to comply with the Club's Codes of Conduct and safeguarding
procedures.

Allegations Against Staff or Individuals in a Position of Trust

An allegation is a concern that an individual who works with, supports or represents the Club has:
e behaved in a way that has harmed, or may have harmed, a child or adult at risk;

e possibly committed a criminal offence against, or related to, a child or adult at risk; or

e behaved in a way that indicates they may pose a risk of harm.

Where concerns meet this threshold, they will be managed in accordance with the Club's ‘Managing
Allegations Against Staff’ procedure.

The Club will consider whether consultation, advice or referral is required with relevant agencies or
organisations, including the Local Authority Designated Officer (LADO), Police, Disclosure and Barring
Service (DBS), The Football Association, Premier League, English Football League or other relevant
bodies.

The Club will ensure concerns are managed fairly, confidentially and proportionately, while prioritising the
safety and welfare of children and adults at risk. Appropriate risk management measures will be considered
where required, including changes to duties, supervision arrangements or restrictions on activity.

Low-Level Concerns

The Club recognises that not all concerning behaviour will meet the threshold for an allegation or external
referral. However, behaviours that create a sense of unease, appear inconsistent with expected standards
or indicate poor judgement must still be recognised and addressed.

Low-level concerns are behaviours that fall below the threshold of harm but may indicate inappropriate
boundaries, poor judgement or a need for guidance, support or management action.
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Examples may include:

e inappropriate language or comments;

e excessive familiarity or favouritism;

e inappropriate communication;

o failure to follow safeguarding procedures;
e Dbehaviour that could be misinterpreted; or
e poor professional boundaries.

The purpose of identifying low-level concerns is not to make assumptions about intent, but to ensure
professional standards are maintained and potential risks are identified at an early stage.

Low-level concerns will be recorded, reviewed and considered alongside any previous concerns to identify
patterns, support needs, training requirements or management actions. The FA have mandated referral
guidelines for Low Level concerns which must be followed.

Poor Practice

Poor practice occurs when an individual's actions or behaviours fall below the standards expected by
Burnley Football Club and Burnley FC in the Community.

Examples may include failure to follow procedures, poor supervision, inappropriate communication, poor
professional boundaries, failure to respond appropriately to welfare concerns or behaviours inconsistent
with Club policies and Codes of Conduct.

Poor practice does not always constitute abuse; however, if not addressed, it may increase the risk of
harm or contribute to unsafe cultures.

Poor practice will be managed through appropriate processes, which may include guidance, supervision,
additional training, performance management or disciplinary procedures.

Learning and Continuous Improvement

The Club recognises that concerns, allegations and incidents provide opportunities to learn and strengthen
safeguarding practice.

Where appropriate, learning from safeguarding concerns, audits, reviews and investigations will be used
to improve policies, procedures, training and organisational culture.

Burnley Football Club and Burnley FC in the Community are committed to maintaining an environment
where safeguarding concerns can be raised confidently, responded to appropriately and used to improve
the experience of everyone involved with the Club.

14 Safer Recruitment, Training and Safequarding Development

Burnley Football Club and Burnley FC in the Community recognise that effective safeguarding begins with
recruiting suitable people, providing appropriate training and ensuring everyone understands their
safeguarding responsibilities.
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The Club is committed to safer recruitment practices and undertakes appropriate recruitment processes,
checks, references and suitability assessments for roles involving children and adults at risk, in accordance
with the Club's Safer Recruitment Policy, DBS Policy and relevant legislation and guidance.

Safeguarding is an ongoing responsibility. All employees, volunteers, contractors and others working on
behalf of the Club will receive safeguarding information and training appropriate to their role, enabling them
to recognise concerns, report them appropriately and contribute to safe environments.

Individuals with specific safeguarding responsibilities will receive enhanced training and professional
support relevant to their role, including members of the Safeguarding Team, Safeguarding Managers,
Designated Safeguarding Officers, Safeguarding Champions and other designated safeguarding
colleagues.

Safeguarding learning and development will be reviewed regularly to ensure it remains relevant, reflects
emerging risks and supports continuous improvement.

All staff, volunteers and representatives of the Club are responsible for maintaining appropriate
professional standards, completing required training, following safeguarding procedures and reporting
concerns promptly.

15 Information Sharing, Confidentiality and Record Keeping

Burnley Football Club and Burnley FC in the Community recognise that effective safeguarding relies on
appropriate information sharing, accurate record keeping and effective communication. Safeguarding
information will be managed sensitively, securely and proportionately, while recognising that confidentiality
and data protection must not prevent lawful information sharing where this is necessary to protect a child
or adult at risk from harm.

Information Sharing

Safeguarding information will be shared appropriately with those who have a legitimate role in supporting
the safety and welfare of children and adults at risk.

The Club will comply with the UK General Data Protection Regulation (UK GDPR), Data Protection Act
2018 and other relevant legislation. Data protection requirements provide a framework for appropriate
information sharing and are not a barrier to lawful and proportionate sharing where this is necessary to
safeguard an individual.

Where appropriate, the Club will be open with children, adults at risk and families about why information
may need to be shared. However, consent is not always required where there is another lawful basis for
sharing, including where information is necessary to protect an individual from harm.

Information-sharing decisions should be:
e necessary;

e proportionate;

e relevant;

e accurate;

o timely; and
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e Secure.

Where a decision is made to share, or not share, safeguarding information, the rationale should be
recorded.

Confidentiality

All staff, volunteers and representatives of the Club must understand the importance of confidentiality
when dealing with safeguarding matters.

Individuals must not promise confidentiality to a child or adult at risk who raises a concern. They should
explain that information may need to be shared with appropriate people to help keep them safe.

Safeguarding information must only be discussed with those who have a legitimate need to know and must
not be shared informally or without appropriate justification.

Safeguarding Records
Accurate and timely record keeping is essential to effective safeguarding practice.

All safeguarding concerns must be recorded on MyConcern in accordance with the Club's safeguarding
procedures. Records must be factual, clear and include relevant information about what happened, when
and where it occurred, who was involved, what was seen, heard or disclosed, actions taken, decisions
made and the reasons for those decisions, together with any relevant views or wishes of the child or adult
at risk.

Records must avoid assumptions, unsupported opinions and unnecessary information.

Safeguarding records may support decision-making, identify patterns of concern, inform referrals and
investigations, and provide evidence of effective safeguarding arrangements.

Storage, Access and Retention

Safeguarding records will be stored securely, with access restricted to those who require it for legitimate
safeguarding purposes.

Records will be retained in accordance with relevant legislation, regulatory requirements and the Club's
data retention arrangements. Information will be retained for an appropriate period to support future
safeguarding decisions, legal processes, regulatory reviews or historical enquiries where required.

Information Requests and External Agencies

The Club will cooperate with appropriate statutory agencies, regulatory bodies and football authorities
where safeguarding information is required to protect children or adults at risk.

Requests for safeguarding information will be managed in accordance with relevant legislation and the
Club's information governance arrangements, ensuring that information shared is lawful, relevant and
proportionate.

Recording, Review and Learning

Safeguarding records will be reviewed where appropriate to identify themes, trends, recurring concerns
and opportunities for improvement.

Learning from safeguarding information will inform the ongoing development of Club policies, procedures,
training and safeguarding practice.
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16 Working With Partners, External Agencies and Third Parties

Burnley Football Club and Burnley FC in the Community recognise that effective safeguarding depends
on strong partnership working. The Club will maintain constructive relationships with statutory agencies,
football authorities, community partners, education providers, service providers and other organisations
involved in its activities.

Statutory Agencies

Where concerns indicate that a child or adult at risk may be experiencing, or be at risk of, harm, the Club
will work with the appropriate statutory agencies, including Children's Services, Adult Social Care, Police,
the Local Authority Designated Officer (LADO), health professionals and other relevant safeguarding
partners.

The Club recognises that statutory agencies hold responsibility for relevant safeguarding assessments,
thresholds and statutory decision-making and will cooperate fully with enquiries, assessments, strategy
discussions and investigations.

Football Authorities and Regulatory Organisations

The Club operates within the safeguarding frameworks of relevant football authorities and will comply with
applicable safeguarding standards, regulations and requirements.

The Club will work openly with organisations including The Football Association, Premier League, English
Football League, Premier League Foundation, EFL in the Community and other relevant football
safeguarding bodies, including through audit, assurance and information-sharing processes.

Where required, safeguarding concerns will be shared with appropriate football authorities to support risk
management, regulatory responsibilities, learning and the protection of individuals across the game.

Community Partners and Third Parties

Where activities are delivered with or by external organisations, the Club will consider safeguarding
requirements as part of partnership and commissioning arrangements.

Where appropriate, agreements, contracts, Service Level Agreements or safeguarding assurance
processes will establish clear expectations regarding:

safeguarding responsibilities and standards;

reporting and escalation arrangements;

information sharing;

staff suitability and safer recruitment; and

management of safeguarding concerns.

The Club expects all partners and third parties delivering activities on its behalf to share its commitment
to safeguarding and promoting welfare.

Families and Support Networks
The Club recognises the important role of parents, carers and support networks in promoting the welfare

of children and adults at risk.
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Where appropriate, the Club will work with families and support networks to understand individual needs,
provide support and promote positive outcomes. Where sharing information may increase risk or
compromise a safeguarding response, appropriate advice will be sought before information is shared.

Professional Challenge and Escalation

Effective partnership working requires professional challenge where necessary. Where safeguarding
concerns are not being appropriately addressed, the Club will seek advice and escalate concerns through
appropriate channels, ensuring that the welfare and safety of children and adults at risk remains the priority.

Partnership Learning

The Club will use feedback, professional advice, audits, reviews and learning from partners and external
agencies to strengthen safeguarding arrangements and improve practice.

17 Equality, Diversity, Inclusion and Additional Vulnerability

Burnley Football Club and Burnley FC in the Community are committed to ensuring that everyone is treated
with dignity, fairness and respect. Safeguarding applies equally to all children, young people and adults at
risk regardless of their protected characteristics or individual circumstances.

The Club does not tolerate discrimination, harassment, bullying, abuse or exclusion. Concerns involving
discriminatory or prejudicial behaviour will be taken seriously and managed through appropriate
safeguarding, equality or disciplinary processes.

Additional Vulnerability

The Club recognises that vulnerability is not always visible and that individual circumstances may increase
a person's exposure to harm or create barriers to seeking help.

Additional vulnerabilities may include disability, neurodiversity, mental health or emotional wellbeing, social
isolation, previous trauma or abuse, cultural or language barriers, financial pressures, discrimination,
family circumstances or dependence on others for support.

Having a particular characteristic or circumstance does not in itself mean that an individual is vulnerable.
However, the Club will consider individual circumstances when assessing safeguarding concerns and will
provide appropriate support, communication and reasonable adjustments where required.

Inclusive Safeguarding Practice

The Club is committed to ensuring that safeguarding arrangements are accessible and inclusive. Staff and
volunteers should consider an individual's age, understanding, capacity, communication needs, cultural or
personal circumstances and any adjustments required to enable them to participate effectively in
safeguarding processes.

Where additional support is required to communicate a concern or participate in safeguarding processes,
appropriate steps will be taken to ensure the individual's views, wishes and feelings are heard and
considered.

Discrimination as a Safeguarding Concern

Discriminatory behaviour can cause significant emotional, psychological and social harm. Concerns
relating to racism, sexism, homophobia, transphobia, disability discrimination, religious discrimination or
other forms of prejudice will be taken seriously.
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Where discriminatory behaviour involves a child or adult at risk, the potential safeguarding impact will be
considered alongside any appropriate equality, disciplinary or other action.

The Club will seek to ensure that safeguarding responses are proportionate, respectful and focused on
promoting safety, wellbeing and positive outcomes.

18 Safequarding Governance, Monitoring and Continuous Improvement

Burnley Football Club and Burnley FC in the Community are committed to maintaining effective
safeguarding arrangements through strong governance, regular monitoring, quality assurance and
continuous improvement.

Safeguarding is overseen by the Board/Trustees, with strategic leadership provided by the Head of
Safeguarding. Governance arrangements ensure that safeguarding remains an organisational priority and
that safeguarding risks, performance and emerging issues are regularly reviewed.

The Strategic Safeguarding Board provides oversight and challenge in relation to safeguarding
arrangements across the Club and Community. The Board/Trustees receive regular safeguarding reports
and consider performance, strategic priorities, emerging risks, compliance and areas for improvement.

The Club maintains a programme of safeguarding quality assurance, including internal reviews, case
reviews, data analysis, training and compliance monitoring, feedback from children, adults at risk, families
and staff, and external assurance through organisations including the Premier League, EFL and
Barnardo's.

Learning from safeguarding concerns, audits, inspections, reviews and feedback will be used to strengthen
policies, procedures, training and operational practice. Where improvements are identified, appropriate
action plans will be developed, monitored and reviewed to ensure that learning is embedded and
safeguarding arrangements remain effective.

This policy and associated safeguarding procedures will be reviewed at least annually, or sooner where
changes in legislation, statutory guidance, football regulations, organisational circumstances or
safeguarding learning require review.

19 Policy Implementation and Review

This Safeguarding Policy applies to all activities delivered by Burnley Football Club and Burnley FC in the
Community and should be read alongside the Club's wider safeguarding framework and associated
policies and procedures.

All employees, workers, volunteers, contractors, consultants and any individual acting on behalf of the
Club are expected to understand and comply with the requirements of this policy. Failure to do so may
result in appropriate management action and, where applicable, referral to relevant statutory or regulatory
bodies.

The Head of Safeguarding is responsible for maintaining this policy and ensuring that it reflects current
legislation, statutory guidance, football regulations and recognised safeguarding best practice.

The policy will be reviewed annually, or sooner where there are significant changes to legislation, statutory
guidance, organisational learning or the operational needs of the Club.
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The Club is committed to continuous improvement and welcomes feedback from children, adults at risk,
families, staff, volunteers and partner organisations to help strengthen safeguarding arrangements.

20 Safequarding Contacts

Head of Safeguarding; Gary Russell - 07435 946205, g.russell@burnleyfc.com

BFCitC Safeguarding Manager; Sharon Swindells - 07809 902145, S.Swindells@burnleyfc.com

Academy Safeguarding Manager; Mel Howarth - 07551 428377, melanie.howarth@burnleyfc.com

Women’s Football Safeguarding Officer; Christi Botts — 07501 927980, c.botts@burnleyfc.com

General Safeguarding Email Address — safequarding@burnleyfc.com

If there is an emergency or someone is at risk, you must contact the emergency services on 999

If the situation is not an emergency, but is out of office hours, you can use any of the above email
addresses or mobile numbers.
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